@ PROGRESS REPORT 
OFFICE OF DEVELOPMENT 
SUBMITTED TO THE BOARD OF DIRECTORS 
FEBRUARY 15, 1993 


The Office of Development submitted proposals to the following 
corporations as part of its winter appea: 


1. Allstate Insurance Company $6,000 
2. The Bunbury Company 2,500 
3. Bristol-Myers Squibb 2,000 
4. Ciba-Geigy Corporation 1,000 
5. City National Bank 300 
6. Deluxe Check Printers 5,000 
7. Edwards & Kelcey, Inc. 600 
8. Jersey Central Power & Light 400 
9. Matsushita Electric Corp. of America 1,500 

10. PSE&G 7,000 
11. Sandoz Pharmaceuticals Corp. 2,500 
12. Supermarkets General Corp. 1,500 
13. Warner-Lambert Corp. 4,000 
(J As of this date we have received the following 1993 contributions: 
1. Turrell Fund $35,000 
2. New Jersey Bell 6,000 
3. Hoffman-La Roche, Inc. 5,000 
(Scholarship) 
4. Sandoz Pharmaceuticals 2,500 
5. Bristol-Myers Squibb 1,000 
6. Jersey Central Power & Light 400 
7. City National Bank 300 


Proposals have also been submitted to the following governmental 
agencies: 


1. Newark CDBG $68,600 
(Interview scheduled Feb. 16) 


2. Essex County Division of Youth Serv. 25,000 


Listed below are capital campaign contributions received in 1993: 


1. Schering-Plough $15,000 
2. Amelior Foundati 5,000 
(Third installment of $25,000 pledge) 


Additionally, follow-up contact was made with the listed 
pharmaceutical companies that were initially approached for capital 
campaign contributions: 


1. Able Laboratories 
2. Aceto Corporation 

3. A. L. Laboratories 

4. Applied Analytical Industries 

5. Cetylite Industries, Inc. 

6. Ciba-Geigy 

7. Cooper Chemical 

8. Daiichi Pharmaceutical 

9. Encapsulations 

10. Evsco Pharmaceuticals 

11. G & W Laboratories 

12. Ganes Chemicals 

13. H. Clay Glover, Inc. 

14. Guardian Drug 

15. Hoyt Foundation - denied due to limited budget. 
16. F. M. 

17. National Starch & Chemical Co 

18. Smith/Klein Beecham Pharmaceuticals 


Please note that H. Clay Glover was purchased by J. K. 
Pharmaceuticals. On Feb. 2, 1993 we received correspondence from 
them stating that since they are a newly formed company they are 
not in a position to make a contribution. 


The Executive Director and the Director of Development met with the 
following corporate sponsors: 


1. Scott Rombach - Vice-President, Corporate Relations 
Campbell Soup Company, Camden, N: 


2. Helen A. Salichs, Manager, Corporate Relations 
Anheuser-Busch Companies, Newark, NJ 


3. Jim Ferrier, Sr. Vice-President and Carl Johnson, VP 
United Jersey Bank, Princeton, NJ 


4. Jackie Palacios, Program Director 
The Rowland Company (Mc Donald’s Scholarship Program) 
Barringer High School 


They also attended a meeting with Congressman Robert Menendez 
during his district week in Jersey City. Discussion centered 
around the Congressman’s assistance in identifying potential 
sources of revenue as well as letters of support to those 
government funders to whom we have already submitted grant 
applications. 


Letters announcing Mr. Fuentes appointment as Executive Director of 
ASPIRA have been sent to over 200 people throughout the state. All 


@ ce our funders, elected officials, administrative officials, 

superintendents of schools, principals, boards of education 
members, chambers of commerce presidents and media representatives 
have received this correspondence. Response to Mr. Fuentes 
appointment has been very favorable. As a result we have not only 
received several congratulatory letters but also requests from 
media organizations throughout the state 


1. Kinga Borondy, Reporter 
Newark Star Ledger 


2. Amparo Perez, WKDM 
carlstadt, 


Jonathan Bell, Public Affairs Director 
2-100, Secaucus, 


Contact was made with Al Clarke, Public Access Coordinator, 
Cablevision, Newark, NJ regarding air time for ASPIRA. He informed 
me that it is possible to do an ASPIRA show with the following 
stipulations: 

- We can tape four (4) one-half hour shows. 

2. shows must be taped twa at a 

3. we must submit a 1- 2 pg. proposal outlining the 
e purpose and content of the’ sho 


A proposal was submitted to him on Feb. 2, 1993. 


ASPIRA was also contacted by Steve Hockbrunn, an independent 
television producer. He has been contracted by Channel 13’s Caucus 
New Jersey to do a show on urban youth minority leaders. Alberto 
Torres, an Aspirante at Central High School, was identified for 
him. Mr. Hockbrunn interviewed Mr. Torres and he will inform us as 
to the results. 


On behalf of the Board of Directors letters of congratulations were 
sent to the below listed: 


1. President Bill Clinton 

2. Alfred Koeppe, on his promotion to President and 
Chief Executive Officer of New Jersey Bell. 

James G. Cullen, on his promotion to President of 

Bell Atlantic Corporation. 

Dr. Carlos Hernandez, on his promotion to President, 

Jersey City State College. 

5. Hector Rodriguez, on his reappointment to the 
municipal bench of Jersey City. 


Respectfully sujfitted: 


lko 


~ angpla Corbo 


INTRODUCTION 


This report has been guided by the following (please see 
memorandum from Margaret Rosario Rivera to me on pagel0 ): 


1. Summarize major goals and objectives 
nclude budget and fundraising results 
-visibility and advocacy result: 


2. Describe the results achieved; when appropriate measure 
impact whether positive or negative; 


3. Goals and objectives not met, taking into account any reasons 
that affected the attainment of goals and objectives 


4. Describe other special efforts and results 


SUMMARY 


ASPIRA, Inc. of New Jersey had an excellent year fiscally, 
programmatically, and in its ability to purchase the building we 
had leased with the option to buy. The role I played in these 
was in planning, coordinating, and implementing the goals and 
objectives of the Agency on a day-to-day-basis. 


I feel very good about the accomplishment for this year for 
several reasons. ASPIRA continues to be recognized as a strong 
organization in the Hispanic community and called upon when there 
is a need to discuss issues of education as these relate to 
Hispanic youngsters and parents. For example, when I was called 
by Steve Adubato regarding the panel on "Caucus: New Jersey," 
the indicated to me that ASPIRA was highly recommended to him as 
an organization that had model programs that work with youngsters 
and parents. Another example is the booklet put together by the 
Association for Children of New Jersey in which ASPIRA is one of 
the model programs identified by that organization. 


ASPIRA continues to play an important and viable role in the 
education of our young people. ASPIRA is recognized as the only 
community-based organization in the state of New Jersey which 
provides couseling and leadership development services to 
Hispanic youngsters. There are other community-based 
organizations in the state, but these are multiservice and 
provide limited services to youngsters. In some instances, such 
as in Pyne Poynt Middle School in Camden, ASPIRA the only 
organization providing service to Hispanic students outside of 
the school itself 


ASPIRA’s Dance Troupe receives many requests to perform at both 
educational and cultural events. For example, the Dance Troupe 
has performed at the Newark Museum and at the Garden Arts Center 
for two consecutive years in a row. 


ACCOMPLISHEMENTS FOR 1991-1992 
SUMMARIZE MAJOR GOALS AND OBJECTIVES 
Fundraising 
The outcomes of the fundraising efforts can be seen in the 
following table. At a time when other agencies are suffering 
financially, ASPIRA increased its revenue by $273,110 ($80,751 


programs, $11,989 general operating, and $180,370 capital 
campaign) . 


COMPARISON OF INCOME AND EXPENSES FOR FY 90, FY 91 AND FY 92 


INCOME EXPENSES 
7 FY 90 
Programs $584,362 $498,465 
G.O. 238,794 262,220 
TOTAL $823,156 $760,685 
re 91 
Programs $579,059 $498,500 
G.0. 245,617 262,200 
TOTAL $824, 676 $760,700 
FY 92 
Programs $659,810 $618,800 
G.O. 437,976 275,600 
TOTAL $1,097,786 $894,400 


Althouth the fiscal year began with the concern that funding for 
the implementation of programs for the year would be in jeopardy, 
the most important accomplishment for this year was getting the 
Talent Search Program funded. This program ensures the fiscal 
stability of the Camden County Center for at least three years. 

I anticipate that for the next three years we will receive 
$520,000 for the delivery of service at that office. 


Impact: The impact of the Talent Search Program can be 
quantified through the number of students which we anticipate 
servicing through the program and the number of staff we will 
have hired during these three years. For example, the number of 
staff in the Camden County Center has increased from three (3) to 
eight (8) full time professional staff. In addition, we now have 
a full time secretary and four tutors. As a result, the number 
of students serviced by the Camden Office will be, at least, 
twice the number we serviced last year. 


In addition to having increased the number of schools being 
serviced to four (from three), we have two counselors working at 
each school. We now have one Talent Search Counselor and one 
Leadership Development Counselor working out of each school. 


Camden City is a poor community which has a high percentage of 
Puerto Ricans. Through an increase in the delivery of service to 
this community, ASPIRA has increased its visibility in a 
community which desperately needs our services. Expanding our 
services in Camden responds to a concern the Board of Directors 
identified last year regarding the ratio of Puerto Ricans being 
serviced by ASPIRA. r goal, to provide service to communities 
with a high concentration of Puerto Ricans, has been addressed in 
a most appropriate manner, For example, 80% of the students in 
the Camden County caseload are Puerto Rican. 


New Sources of Revenue 


Programs and General Operating 


-Ronald McDonald $ 3,000 (G.0.) 

-Department of Education 150,000 (Talent Search 
Program 

-The Standard Brands Charitable 3,000 (G.0.) 

-SONY Corporation 750 (G.0.) 

-Borden Foundation 9,000 (Hispanic Males 
Program) 

-Broad National Bank 150 (G.O.) 

-Lenox 500 (G.0.) 


Capital Campaign 


-Van Houten Charitable Trust $ 36,000 
-E.J. Grassmann Trust 6,000 


The success of ASPIRA’s fundraising accomplishments has been a 


the Agency and the positive perception the community has of it. 


The development office was able to work quite well regardless of 
changes in staff due to the effective organization in the office. 
For example, there is a timeline which is followed monthly 


indicating what has to be done and by what date. In addition, a 
"Fall" and "Winter" appeal has been created. In October and 
January, each year, fundraising is conducted with a "generic" 
proposal which is developed. In six months, follow-up is 
conducted inquiring about those applications from which we have 
not heard. Thank you letters (for those who fund us and those 
who do not) are mailed-out within a week after the notice is 
received. 


The membership drive was conducted very effectively this year. 
This responsibility has been given to a secretary who mails the 
membership forms and the thank you letters. These are done in 
the September of each year, with follow-up conducted three times 
each month thereafter. As a result, we have increased our 
membership funds as follows: 


$4,560 
$5,685 
$6,850 


Implementation of Programs 


During the Board’s Retreat in July 1991, two areas of concern 
were identified which needed to be addressed by staff. These 
were: (1) Number of Puerto Ricans in the caseload; (2) The 
number of males in the caseload. The following section will 
identify the area of concern and how the staff have responded to 
the concern. 


The staff made a serious effort to increase the percentage of 
Puerto Ricans and males in the caseload. The results of this 
effort can be seen in the following table: 


AGENCY CASELOAD OVERVIEW 
(May 1991 compared to May 1992) 


FY 91 FY 92 
Students in the Caseload: 1715 1757 
Number of Puerto Rican 1050 (61%) 1201 (68%) 
Number of Non-Puerto Ricans: 665 (39%) 556 (32%) 
Number of Males: 643 (37%) 713 (41%) 
Number of Females: 1050 (63%) 1044 (59% 


Of particular concern has been our work with our male population. 
Therefore, I designed a program (which got funded) to work with 
Hispanic males in the middle school (eighth graders). The 
Hispanic Males Program seeks to work closely with teachers, 
parents and students in an effort to keep these young men in 
school. The program, which has been implemented at Luis Munoz 
Marin Middle School, includes group sessions to discuss issues of 


concern to students, and high school and career choices. In 
addition, the program will enclude an intramural sports program 
and a retreat during the summer. Follow-up will take place in 
September to ensure that students register in a high school. our 
goal is to keep these young men in school. If successful, the 
program can be replicated in our other centers. 


Arrangements have been made with St. Columba Neighborhood to have 
our students participate in sports with their summer baseball 
league. 


The first meeting we had with the parents was very good. The 
parents requested more meetings to get help with their children 
with school and home issues. 


More cultural activities were implemented at the local level to 
involved the Puerto Rican students in our programs. For example, 
in Camden, students were taken to El Taller Puertorriqueno 
several times. 


. Visibility and Advocacy Results 
As the Executive Director of ASPIRA I have also played an 
important role outside of the Agency. I made a strong effort to 
represent the Agency in those areas where visibility and advocacy 
would be the end result, specifically in those areas closely 
related to ASPIRA’s mission. For example, the Council for the 
Education of Language Minority Students, which is being chaired 
by Dr. Fenster (President of NJIT), is developing a document 
which will be submitted to the Chancellor of Higher Education 
with recommendations. These recommendations will give direction 
for the improvement of programs for college students who are of 
limited English proficiency. 


As a member of the Hispanic Task Force for Essex County, I was 
instrumental in ensuring that more Latino judges were appointed. 
The committee interviewed candidates and recommended the three 
judges who were appointed. Of particular interest, is Judge 
Hector De Soto because is in Newark. 


The Mayor’s Task Force will hopefully be a significant entity in 
the city of Newark. It is anticipated that we will be able to 
bring the issues and concerns of the Hispanic community to the 
attention of the Mayor. As a representative of ASPIRA, in this 
Task Force, I anticipate having an impact on the quality of 
educational programs our students receive. 


Hispanos Unidos is composed of community members who are 
concerned with the lack of appointments and Latino elected 
officials who are in key political positions in the state of New 
Jersey, more specifically the city of Newark. 


As a result of attending a workshop sponsored by the Support 
Cente of New Jersey, I met Mark Murphy, Executive Director of the 


Fund for New Jersey. I will be submitting a proposal for our 
Hispanic Males Conference which may be funded by the Fund. 


The following list identifies committees, presentations and 
training/conferences attended, and recognitions receive: 


Committees 


-Research and Advisory Council, 

-Council on Education for Development/Hudson County, Jersey City 
State College 

-Council for the Education of Language Minority Students 

-Human Services Advisory Council 

-Hispanic Task Force for Essex County 

-Mayor’s Task Force of Hispanic Issues 

-Hispanos Unidos 


Presentations 
-Association for Children of New Jersey, "Beyong the Bake Sale," 
-Caucus: New Jersey on "Making the Grade: Education That Works", 
-Channel 41 on ASPIRA, November 1991 

Training/Conferences Attended 


-Puerto Rican Congress Convention, October 1991 

-Dodge Foundation Conference, October 1991 

-The League of Women Voters Conference, November 1991 

-National Puerto Rican Coalition Conference, November 1991 
-Hispanic Association for Higher Education, February 1992 
-Talent Search Training Program in Tennessee, February 12-16, 1992 
-Congressional Seminar in Washington D.C., March 8-10, 1992 
-NCEOA Conference in Washington D.C., April 20-24, 1992 

-AEEE Conference in Puerto Rico, May 4-6, 199: 

-Workshops (five) sponsored by the Support Center of New Jersey, 
Fall, 1991 

-Leadership New Jersey Program, January-December, 1992 

-SAEOPP Basic Skills Training Program in Puerto Rico, May 1-4, 1992 


Recognitions 


-Presented to ASPIRA "In Recognition of its Commitment to Education 
by Inspiring New Leadership," Hispanic Bar Association of New 
Jersey, March 1992 


-Presented to Hilda Rosario "For Your Contributions and Leadership 
in the Field of Non-Profit Sector," by The Hispanic Women’s Ta: 
Force of New Jersey, October 1991 


GOALS AND OBJECTIVES NOT MET 


During the last two years, the development office has had its 
difficulties. Since I began my employment with ASPIRA almost 
four years in July 1992, there have been four individuals in the 
development office. Blanca Facundo began as Director of 
Development in October 1989 and left in January 1990. She and 
Denise Byrne worked as part-time consultants until January 1991. 
(Denise Byrne continued on a part-time basis working on the 
capital campaign.) Itala Mansilla began as Development Officer in 
April 1991 and was terminated in January 1991, at which time 
Linda Santiago was hired. 


During these months a great deal of my time has been spent 
"training" staff to be able to carry-out the work of that office. 
In some instance, I myself did the proposal writing and follow- 
up. 


Even under this strain, the development office was able to raise 
funds for programs, general operating and the capital campaign. 
In addition, other proposals were written which were not funded. 
Examples of proposals submitted but not funded are as follows: 


-Children’s Trust Fund: $47,913 
-Broadway Bank and Trust Co.: $ 700 
-Nabisco Brands, Inc. $ 3,500 
-American Re-Insuranc $ 5,000 


-UPS: $50,000 
-Capital Campaign requests 


The goals and objectives not met this year are those specifically 
related to exploring the possibility of creating an altenative 
high school and a pre-school educational program. We have 
submitted a grant application to expand our cultural awareness 
program, but it has not been funded as of yet 


I was not able to accomplish these objectives due to the 
difficulties indicated earlier. The changes in the development 
office did not allow me to have the "free" time necessary to 
research the new ventures proposed by the Board of Directors. 


Two other objectives which were not accomplished were the 
development of the Alumni Association and the self-study. Both 
of these were impacted by decisions made at the ASPIRA National 
Office. During this year, the National Office worked toward the 
development of a national agenda for a "National Alumni 
Association". During the year, it seemed appropriate to work 
closely with the National Office to develop this endeavor, 
particularly with the lack of staff in the development office. 
The self-study was impacted by the decision made by Janice 
Petrovich, Executive Director of the National Office, to pursue 
the same endeavor with ETS for all the Associates. 


OTHER SPECIAL EFFORTS AND RESULTS 
ASPIRA’s Annual Luncheon 


our Annual Luncheon has been very successful during the last 
three years. This year, the luncheon was successful in its 
fundraising efforts and the visibility ASPIRA got from the 
attendance. The success of the program was due primarily to the 
following: 


-We had two sponsoring corporations. Both PSE&G and Prudential 
had a great deal of interest in the luncheon which ensured that 
we had their full participation during the day of the event. 


-our effort to increase our mailing list over the year paid off. 
The quality of attendance and the variety of individuals helped 
ASPIRA look very good 


-The network I have been able to establish and the relationships 
I have been able to maintain with the corporate, educational and 
business community. 


-The luncheon was well organized and presented. We had a 
beautiful journal and the students’ performance was very well 
received. 


Impact: The number of tables sold this year increased to 42 from 
35. I continue to receive phone calls from individuals who 
attended the luncheon and were impressed by it. ASPIRA‘S 
luncheon is its most important public relations activity. By 
implemeting a successful program we stand to gain in many ways, 
particularly in our ability to fundraise effectively. 


Revenue Raised by the Luncheon 
FY 1991: $32,766 


$42,256 
$47,000 


Purchasing the Building 


Raising the funds needed to purchase the building is another 
success. The final $36,000 funds needed to have the closing were 
obtained on the same day of the closing. I was able to make this 
happen as a result of meetings I held at First Fidelity. 


Impact: ASPIRA now can consider expanding programs and services. 
In addition, the revenues from the leases help ASPIRA to 
strengthen its economic stability. 


Managing the building, since it was purchased in September 1991, 
has been a natural responsibility for me. I have responded to 
the needs of tenants, developed and monitored the Endowment 
Foundation budget, submitted capital campaign proposals, handled 
legal details and have been involved in meetings. 


